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Schools invest in teacher professional learning. A traditional approach to professional 

learning is based on a model that positions teachers as passive participants in one off 

workshops, frequently in an off-site location. This model has been shown to have 

little transference to any long term shift in teaching practice (Garet et al 2001; 

Timperley, 2011). The approach adopted in the present study involved working with 

teachers to support them as active learners, shaping their professional growth through 

reflective participation in programs and practice. It is this approach that has been 

shown to be the most effective to transform pedagogy (Evans, 2014; Clarke and 

Hollingsworth, 2002). The participants in this study were a group of secondary 

teachers from a range of learning areas. The professional learning and research was 

conducted by a member of the school leadership team.  Positioning Theory (Harre, 

1999) informed the research plan and supported the implementation of a series of 

dialogically focused lessons.  A video of each lesson was taken prior to and 

throughout the professional learning experience. Analysis of videos and transcriptions 

of conversations were examined through a Positioning Theory lens, enabling the 

changes in teacher thinking and attitudes to be tracked. The results from the study 

indicate that professional learning conducted by school leaders has the potential to 

lead to significant long terms shifts in teacher practice. It is also evident from the data 

that effective professional learning is complex and multi-faceted. 
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